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About REANNZ

Research and Education Advanced Network New Zealand (REANNZ) is Aotearoa New
Zealand’s National Research and Education Network, enabling the connectivity, capability
and collaboration that support research and education across New Zealand and beyond.
Working at the intersection of research, technology and learning, REANNZ connects
institutions to a global community of expertise and partnership, helping researchers and
educators tackle complex challenges and advance discovery.

The Opportunity

Lead the technology that helps power discovery across Aotearoa. REANNZ is entering a
significant phase of growth and technological evolution as it strengthens the digital
foundations that underpin New Zealand’s research, education and innovation community.
With growing demand for data intensive research, increasing expectations around secure
and scalable infrastructure, and a rapidly evolving global research landscape, this is a critical
leadership role at an important point in the organisation’s journey. As Chief Technology
Officer and a member of the Senior Leadership Team, you will lead REANNZ through this
next phase, shaping technology strategy, modernising capability and enabling the systems,
networks and partnerships that support collaboration, research and discovery at a national
and international scale.

To learn more about the current career opportunities, we invite you to explore the
dedicated microsite, including a short welcome from CEO Amber McEwen.
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https://www.robertwalters.co.nz/microsites/REANNZ.html
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Candidate Timeline +

REAN/N Z

Employer Benefits

(not limited to)

* Health insurance through *  Four REANNZ days - four extra
Southern Cross Health paid leave days to be taken during

«  Koru membership provided to SLT the holiday period.

members who travel frequently. * One extra wellbeing day available
each 12-month period.

Timeline
Please note that this timeline is a rough guideline and could change

Applications close Deadline for applications Tuesday 234 June

Longlist Interviews Behavioural based interviews =~ Week of 29t June
conducted by Robert Walters
to be completed

Shortlist Panel Interviews Appointment Committee Week of 13th July (TBC)
conduct panel interviews with
top 3 candidates

Psychometrics Assessments Background checks and Week of 13th July (TBC)

psychometric assessments on
final 1-2 candidates

Final Interview Final interviews to be Week of 20™ July (TBC)
completed with final 1-2
candidates (TBC)

Due Diligence and final Compliance checks TBC

probity checks conducted completed by Robert Walters
on final candidates

New CTO Appointment TBC
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About REANNZ

REANNZ is a Crown-owned membership organisation dedicated to empowering Aotearoa’s research
and education sector. Our diverse membership includes New Zealand’s Public Research Organisations
(PROs), universities, museums, libraries and government organisations.

REANNZ is a trusted provider for New Zealand’s research, innovation and education sector — but as
technology and research practices continue to evolve rapidly, we must move from keeping pace to
leading the way.

New Zealand’s research, innovation and education ecosystem is small but powerful. To deliver greater
impact for New Zealand the research, education and innovation sectors must collaborate and harness
their collective strengths. This will be critical to attract and retain talent in New Zealand; deliver
research excellence; and support future economic growth.

As New Zealand’s representative within the global community of NRENs, REANNZ will strengthen its
role in enabling international research collaboration, expanding partnerships with leading NRENs,
facilitating data-intensive cross-border projects, and positioning New Zealand as a trusted contributor
to global science and innovation networks.

As a small but effective team — our highly skilled and passionate people are motivated to identify and
implement creative yet pragmatic solutions for our members, partners, researchers and the wider
research and education sector.
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REANNZ

Our Mission and Vision

Mission — REANNZ connects and empowers researchers, innovators and educators to accelerate
discovery, innovation and growth.

Vision — A thriving research, innovation and education ecosystem connected seamlessly by world-
class digital infrastructure.

Position Purpose

As part of the Senior Leadership Team, the Chief Technology Officer leads the wider technology
function, working alongside SLT peers to ensure REANNZ delivers in all areas of our mission and
vision and on all aspects of the REANNZ Strategy.

The Chief Technology Officer plays a critical role in the delivery of all technology services, overseeing
network, HPC, Researcher Community Building and Training and Innovation & Product, while
providing strategic guidance to ensure the technological commercial success and stability of the
organisation.

This role requires exceptional leadership skills, a varied but detailed understanding of all aspects of
infrastructure and technology stacks, deep tech knowledge, and a strong understanding of
successful service-based technology businesses.

The Chief Technology Officer builds strong relationships with key stakeholders to support the Chief
Executive and wider Senior Leadership Team to implement change to ensure the future success of

REANNZ.
Today we are In future we will also
Infrastructure provider Work with the sector to design the
infrastructure ecosystem for the future
Service Provider Support the sector to leverage new
technologies and ways of working
Fast follower, enabling access to established A sector innovation hub, supporting
tools and tech through the GREN experimentation and new ideas
Sector partner A sector leader and advocate and a focal point
for collective action to solve common
challenges
Position Description: Chief Technology Officer Page 2 of 10
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Key Accountabilities

Result Area

Actions

Deliverables

Strategy, Planning & Expert

Lead the development of

Clearly agreed development is

Advice strategic advice to the Chief
Executive, SLT and Board on: underway across all areas of
the technology group to
e Network underpin current services and
e HPC support new innovation
e Product and whenever the opportunity
Innovation arises
opportunities
e Researcher REANNZ technology risks are
Community managed and improved as
necessary
Contribute to the
Development, refinement and | REANNZ strategic outcomes
delivery of the REANNZ achieved through innovative
business strategy technology delivery across all
Tech functions
Develop and implement
REANNZ Technology Strategy
to meet organisational
strategic aspirations and build
a stronger commercial base
Ensure subject matter experts
are utilised and involved
across all areas of technology
to deliver best outcomes
. Lead a high performing team | Technology group leaders and
Leadership of wider technology subject wider team work

matter experts to deliver best
possible outcomes across all
areas

Lead and champion REANNZ
Mission, Values and Strategy

Lead and champion culture
and engagement initiatives

collaboratively and cohesively
in an environment of ‘no
surprises’ to ensure effective
business tools are maintained
and developed

Culture, Engagement, Health
and Safety and other targets
achieved

Position Description: Chief Technology Officer
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REAN/NZ

Lead, champion and ensure
safe and healthy working
environments for all
employees with a focus on
continuous improvement to
exceed minimum legislative
requirements

Agreed actions from survey
outcomes implemented and
measures in place across all
areas of Technology group

Network Delivery

Operational running of the
REANNZ network to NREN
standards, ensuring
Performance meets or exceeds
targets set out in the
Statement of Performance
Expectations

Network Service Delivery
including the development of
the network roadmap,
network plans, designs
architectures and effective
cost management

REANNZ Operations including
running the network and
offerings, development and
maintenance of as-built
documentation and the
implementation of business
and operational tools and
processes

Use member insight and
research trends to form a view
on how the network needs to
evolve over time. Work with
the Product Manager to design
and deliver network related
services as required by the
product roadmap

Infrastructure is fit for
purpose, enabling continuous
business delivery and
efficiency

Network and Infrastructure
changes are implemented in
timely, cost-effective manner
with minimal impact to the
delivery of core business

Current and future network
and infrastructure needs are
identified, supported and
integrated into organisational
strategic planning

Regular monitoring and
reporting is in place ensuring a
transparent view of operations
and delivery

Vendor Management

Lead the development and
maintenance of effective
working partnerships and
relationships including supplier
agreements

Ensure appropriate monitoring
and review processes of
external service delivery to

CE, SLT and Board informed of
Vendor or stakeholder issues
as required

Most beneficial vendor
agreement structure for
REANNZ are in place, managed

Position Description: Chief Technology Officer
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REAN/NZ

ensure best outcome for
REANNZ and the wider sector

Maintain an effective
relationship with governance
Board, providing advice as
required

for the short- and long-term
benefit of REANNZ

Positive relationships
developed and maintained
with onshore and offshore
vendors

Service Delivery Levels are
consistently achieved and
proactively managed

Ensure vendor contracts are
current and any unfavourable
terms are actively managed
and mitigated

HPC/ Advanced Computing

Lead management and
delivery of all REANNZ
Advanced Computing system
components to meet business
needs in line with Global IT
guidelines

Lead support and
development/upgrade of all
Advanced Computing system
components to enable core
business delivery

Advanced Computing systems
and hardware are well
supported and deliver business
requirements

Bespoke customer
requirements are delivered
within agreed timeframes and
costs and contribute to wider
system improvement for a
larger customer base

Upgrades/ changes
implemented with minimal
business interruption

Product and Innovation

Lead the development of
strategic advice to the CE, SLT
and Board on all product and
innovation opportunities

Lead the development of the
REANNZ Product and
Innovation strategy

Develop and implement
REANNZ Product and
Innovation strategy meeting
current and future business
needs

Product and Innovation
opportunities are identified,
prioritised and implemented to
ensure best possible impact for
REANNZ and the wider sector

Product & Innovation strategy
supports and is closely aligned
with wider organisational
strategic objects and is a
proactive enabler of delivery

Internal experts are involved at
the right time to ensure new
product and innovation

Position Description: Chief Technology Officer
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Ensure subject matter experts
are utilised and involved in all
areas of the product and
innovation lifecycle to ensure
best possible outcomes and
readiness for operational
delivery

development is fit for purpose
and ready for operational use
to achieve commercial
objectives

Researcher Community

Lead the development of the
Researcher community
strategy

Develop and implement the
researcher community
strategy to ensure the closest
possible alignment with
REANNZ strategy and wider
sector needs

Lead the development and
implementation of researcher
community frameworks for
services such as consultancy
and project management,
expert advice and commercial
opportunities associated with
these

Researcher Community
relationships and
opportunities are widely
known and understood

Commercial opportunities are
identified and developed with
input from appropriate
stakeholders in the sector

Commercial growth is realised
from the Researcher
Community within New
Zealand and internationally

Project Governance and
Delivery

Provide leadership across the
REANNZ SLT to plan and
implement projects by
ensuring a strategic and
Technology Group delivery
lens is provided

Ensure REANNZ benefits from
Technology Group excellence
and insights throughout

project planning and delivery

Lead the delivery and
implementation of Technology
Group changes and
improvements

Provide expert Technology
Group advice to ensure project
and governance excellence

Leadership is provided for all
strategic and operational
projects as required, with
proactive involvement in all
scoping and planning
processes

Projects are managed using
best practice approaches and
within agreed REANNZ
frameworks

Projects are completed on
time within budget

Position Description: Chief Technology Officer
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Health and Safety

Senior Leaders set the tone for Health and Safety in the workplace. To lead and deliver a culture

where everyone goes home safe at the end of the day, you will:

Lead and champion maintaining a safe and healthy workplace to prevent harm to self and to
others by ensuring Health and Safety is a priority

Take a leadership role in the ongoing improvement, refining and delivery of health and safety
processes, practices, policies and guidelines

Ensure that all personal actions and those across your group comply with and are conducted in
accordance with health and safety processes, practices, policies and guidelines. This includes the
correct use of PPE as required

Immediately report all hazards, accidents, near misses and incidents to the appropriate level for
the situation — incident register, H&S committee or office representative, manager, SLT member
or Chief Executive to ensure all incidents are managed in accordance with legal and office holder
obligations

Ensure you are aware of all emergency procedures to a level where you can provide leadership,
advice and appropriate assistance to others

Key Relationships

Internal:

CEO and Senior Leadership Team
Board of Directors
REANNZ team members

External:

Government Agencies
Members and service providers
Vendors

International partner organisations

Position Description: Chief Technology Officer Page 7 of 10
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Skills and Experience

Experience/Qualifications

Demonstrated ability to lead a multi-disciplinary technology team and deliver transformational
change

A track record of providing technology expertise in a workforce across nationwide sites

Detailed knowledge of networking, HPC, innovation and product development and community
building technologies and practices

Strong experience leading the implementation of process improvement and change initiatives
Detailed knowledge of Cybersecurity fundamentals and management of associated risk

A strong commitment to the needs of the research, education, and innovation communities,
both nationally and internationally

Skills

Proven leadership, staff development, management skills with a strong commitment to teamwork
Ability to provide excellent coaching and mentoring to encourage creative problem solving and
innovation in networking

Ability to critically and commercially assess opportunities and risks

Ability to build positive relationships, especially when discussing opposing views

Outstanding stakeholder and relationship management is essential

You are highly skilled in technology, collaborative in your style and passionate about our purpose
You show good judgment, and decisions made, are in the best interests of REANNZ and its
members

You can communicate highly technical matters in plain English, so it goes without saying that you
are a strong communicator (written and verbal)

In depth understanding of engagement and partnering with external service vendors

Experience working with a Board of Directors and as part of a team of experienced senior leaders
An adept senior leader with strong development and coaching skills

Strong business planning, financial management and strategic thinking ability

Comfortable operating and delivering in fast paced and often ambiguous environments

Position Description: Chief Technology Officer Page 8 of 10
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Senior Leadership Role Competencies

Practise

Behaviours that demonstrate

Business Acumen

Has a sound knowledge of general business
principles
Is aware of both the formal and informal political

structures of an organization and will work
within the parameters

Decision Quality

Consistently makes sound decisions

Innovation Management

Encourages and generates creative and practical
solutions to problems

Can think outside the square to develop new or
leading-edge services/products

Strategic Agility

Is able to identify patterns and connections
between situations that are not obviously
related

Can identify broader strategic and conceptual
issues when planning and decision making

Timely Decision Making

Sound decisions made on time

Priority Setting

Focuses effort on the most important tasks

Managing Vision and Purpose

Can translate vision and purpose to have
meaning for team members

Can create a sense of excitement around vision
and purpose

Dealing with Ambiguity

Is comfortable working with ‘grey’ or
uncertainty

Will not let ambiguity prevent decision
making

Position Description: Chief Technology Officer
Date: May 2026
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