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About Health New Zealand | Te Whatu Ora

One of New Zealand's largest and most influential organisations, operating at a scale and
complexity few employers can match. With national reach, a significant asset base and
responsibility for a critical public service, the organisation balances day-to-day healthcare
delivery with the long-term planning and investment needed to support future generations.

The Opportunity

Health New Zealand is undertaking one of the largest and most complex infrastructure
investment programmes in New Zealand. As Head of Contracts and Commercial, you will
provide strategic leadership across a nationally significant portfolio, helping to shape how
major health infrastructure projects are procured, governed and delivered. Working at the
forefront of public infrastructure investment, this role offers the opportunity to influence
critical decisions, build organisational capability and help ensure long-term value is realised for
New Zealand's health system and the communities it serves.

Your Robert Walters Team

Vanessa Powell

Business Director - Procurement &
Property

T: +64 4 4719728

E: vanessa.powell@robertwalters.co.nz

Erin Dunlop

Candidate Manager - Procurement & Property
T: +64 4 4719788

E: erin.dunlop@robertwalters.co.nz
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Timeline
@® Applications close Wednesday 21 @® Duediligence
Deadline for applications October Reference and probity To be confirmed
checks
@® Robert Walters interviews @®  Appointment
Behavioural-based W/C 26 October Start of 2027

intferviews

@® Shortlist panel interviews

W/C 2November @

Health NZ Panel interviews or W/C9
selected candidates November
@ Final interview
W/C 16 November

Final interview with the
Executive Panel
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Successful candidate
confirmed

Please note: This timeline is a guide and may be subject to change.
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https://www.healthnz.govt.nz/about-us/what-we-do/our-role-and-priorities/sustainability-resilience
https://www.healthnz.govt.nz/about-us/what-we-do/our-role-and-priorities/sustainability-resilience
https://www.healthnz.govt.nz/careers/working-health-new-zealand
https://www.healthnz.govt.nz/about-us/who-we-are
https://static.info.content.health.nz/docs/publications/New-Zealand-Health-Plan-Te-Pae-Waenga.pdf
https://static.info.content.health.nz/docs/publications/New-Zealand-Health-Plan-Te-Pae-Waenga.pdf
https://static.info.content.health.nz/docs/publications/New-Zealand-Health-Plan-Te-Pae-Waenga.pdf
https://static.info.content.health.nz/docs/publications/New-Zealand-Health-Plan-Te-Pae-Waenga.pdf
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Position Description | Te whakaturanga 6 mabhi
Health New Zealand | Te Whatu Ora

This position description is intended as an insight to the main tasks and responsibilities required in the role and is
not intended to be exhaustive. It may be subject to change, in consultation with the job holder.

Title Head of Contracts and Commercial

Reports to National Director of Infrastructure

Location National

Department Infrastructure and Investment Group (1IG)

Direct Reports 6-8 Total FTE Up to 24
Budget Size Opex Capex $250m+
Delegated Authority HR Finance $200k
Date September 2026

Salary band (indicative)) SP

Children’s Worker role”  No

Better Health, Better Care, Every Day.

Health New Zealand | Te Whatu Ora is committed to providing high-quality healthcare for all
New Zealanders. We are focused on improving access to care, delivering better health
outcomes, achieving national health targets, and ensuring the long-term sustainability of our
health system.

We know that great healthcare starts with great people. That's why we are committed to
building a high-performing, inclusive workplace where our people are supported to grow,
contribute, and make a real difference for patients, whanau, and communities across
Aotearoa.

About the role

The primary purpose of the role is to:

Provide strategic leadership and oversight of all commercial and contractual activities within
the Infrastructure and Investment Group (lIG). Reporting to the National Director of
Infrastructure, this role sets the commercial vision for Health NZ, ensuring robust
governance, optimising value across major health infrastructure programmes, and
embedding best-practice procurement and contracting frameworks.

As a senior leader, you will position Health NZ as an intelligent client of scale, building
organisational capability to engage confidently with the market and leverage data-driven
insights to secure optimal outcomes. The role drives commercial excellence, innovation, and
risk management while fostering collaborative relationships with delivery partners,
government agencies, and internal stakeholders to deliver sustainable, whole-of-life value
outcomes aligned with Health NZ’s strategic objectives.

You will establish and grow a high-performing commercial function, shaping its structure,
recruiting talent, and embedding a culture of excellence and collaboration. This is a pivotal
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role that influences sector-wide standards and ensures Health NZ remains at the forefront of
commercial leadership in infrastructure delivery.

Key Result Area

Key
Responsibilities

Value
Optimisation,
Market
Engagement,
and Leadership

Page 2 of 5

Expected Outcomes / Performance Indicators

Set and lead the national commercial strategy to maximise
value and ensure delivery excellence across major health
infrastructure programmes.

Shape and embed commercial policy and frameworks that
drive best practice, innovation, and sustainability across all
stages of the project and programme lifecycle.

Position Health NZ as an intelligent client of scale, building
capability to engage confidently with the market, leverage
data-driven insights, and secure optimal outcomes from
delivery partners.

Provide authoritative advice on commercial aspects of
business cases, alternative financing, and investment
structures to inform executive decision-making.

Represent Health NZ at national and international forums,
influencing industry standards and policy development while
maintaining strong strategic networks.

Define and embed Health NZ's commercial risk appetite and
risk framework

Set standards for commercial risk allocation, contingency
principles, claims management protocols, and contractual
protections across all programmes.

Lead procurement and contractual structuring for major
projects, ensuring clarity, fairness, and alignment with
organisational objectives.

Establish robust governance and assurance practices,
ensuring compliance, probity, and proactive risk management
across all commercial activities.

Oversee supplier and partner performance at national scale
Establish frameworks for project review, contractor
performance evaluation, performance frameworks, continuous
improvement, and long-term relationship management.

Build and leverage commercial intelligence, capturing lessons
learned, benchmarking outcomes, and driving continuous
improvement.

Develop organisational capability, mentoring and empowering
a high-performing team and fostering a culture aligned with
Health NZ values.

Drive initiatives to optimise whole-of-life value, using advanced
commercial modelling, benchmarking, and market insights.
Monitor and enhance contract performance, implementing
strategies for dispute resolution, variations, and continuous
improvement.

Provide executive oversight of procurement strategies,
cultivating strategic partnerships with contractors, suppliers,
and government agencies to strengthen market engagement.
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- Champion innovation and collaboration, embedding lessons
learned and promoting knowledge sharing to lift commercial
practice across the organisation.

Key Result Area Expected Outcomes / Performance Indicators

Access and « Supports efforts to improve access to services and achieve
Outcomes better outcomes for the communities we serve.
« Uses evidence and insights to identify barriers and
opportunities for improvement.
« Contributes to inclusive, responsive, and effective service

delivery.
Te Tiriti o - Demonstrates a commitment to understanding and applying Te
Waitangi Tiriti o0 Waitangi in a practical and appropriate way.

« Supports initiatives that improve outcomes for Maori and
strengthen relationships with Maori partners and stakeholders.

« Contributes to an inclusive workplace that values diversity and
supports the attraction, development and retention of Maori
employees.

Health & safety « Exercises leadership and due diligence in Health and Safety
matters and ensures the successful implementation of Health
and Safety strategy and initiatives.

« Takes all reasonably practicable steps to eliminate and mitigate
risks and hazards in the workplace that could cause harm,
placing employee, contractor and others’ health, safety, and
wellbeing centrally, alongside high-quality patient outcomes.

+ Leads, champions, and promotes continual improvement in
health and wellbeing to create a healthy and safe culture.

Compliance and - Takes responsibility to ensure appropriate risk reporting,
Risk management and mitigation activities are in place.
« Ensures compliance with all relevant statutory, safety and
regulatory requirements applicable to the Business Unit.
« Understands, and operates within, the financial & operational
delegations of their role, ensuring peers and team members are
also similarly aware.

Culture and People Leadership

o Provides visible, effective leadership that aligns people, resources, and effort to
organisational priorities and outcomes.

e Builds high-performing teams through coaching, development, succession planning,
and a commitment to continuous learning.

e Creates an inclusive and engaging workplace where people are supported to
contribute, grow, and succeed.

e Builds trusted relationships with stakeholders and works collaboratively to deliver
sustainable outcomes.

e Fosters a culture of accountability, innovation, and continuous improvement, ensuring
people and organisational performance support strategic objectives.

e Champions values-based leadership and promotes a positive organisational culture
that supports wellbeing, performance, and service excellence.
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Matters which must be referred to your manager

-  Employees are expected to escalate matters early to ensure patient safety, service,
continuity and compliance with organisational and legislative requirements.

Relationships

External Internal

« MBIE and NZ Government « National Director of Infrastructure
Procurement « Infrastructure Programme/Project

« Construction Sector Accord Directors

«  Crown Infrastructure Delivery - Regional Infrastructure Leaders

« NZ Infrastructure Commission - Health NZ Legal, Finance and

« National Infrastructure Funding and People & Capability Business
Financing Limited Partners

« Tier 1 and Tier 2 construction sector « Executive Leadership Team and
partners Capital Infrastructure Committee

About you — to succeed in this role

You will have Essential:

e Postgraduate qualification in Business Administration,
Finance, Law, or similar12+ years’ experience in senior
commercial roles, ideally client-side on major infrastructure
programmes.

e Strong knowledge of NZS 3910, 3916, and other relevant
construction contract forms.

e Expertise in procurement strategies, contract law, and
financial modelling

e Proven ability to deliver commercial outcomes on major
capital projects.

e Exceptional negotiation, influencing, and stakeholder
engagement skills.

o Ability to interpret complex project data and provide
actionable insights.

e Excellent verbal and written communication skills.

e Experience in implementing Te Tiriti o Waitangi in action.

Desired:

e Experience developing and implementing best-practice
systems, frameworks, and tools.

e A legal qualification with specialist expertise in construction
contracting law

e Familiarity with collaborative contracting models (alliances,
partnerships).

e Ability to foster trust and alignment across diverse
stakeholder groups.
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You will be able to  Essential:

« Deliver results through effective planning, sound judgement,
and personal accountability.

- Build trusted relationships and works collaboratively to
achieve shared goals.

- Communicate clearly and adapts their approach to different
audiences and situations.

- Demonstrate curiosity, adaptability, and a commitment to
continuous improvement.

- Maintain high standards of professionalism, integrity, and
ethical behaviour.

- Contribute to a positive, inclusive, and safe working
environment.

- Take responsibility for their own development and supports
the development of others where appropriate.

" Salary band reference is for internal benchmarking and role sizing purposes only. The salary band designation is
not a term or condition of employment and may be changed by the HNZ. Changes to the salary band will not
affect an employee’s current salary or remuneration.

I The Children's Act 2014 makes provisions for the protection of children and helping them thrive, achieve and
belong. At Health New Zealand, we safety check every children’s worker. The purpose of this safety check is to
reduce the risk of harm to young people and is a legal requirement for those employed in work that involves
contact with children and young people including face-to-face, over the phone, or email contact. It is part of our
commitment to ensuring the wellbeing and safety of children and young people. Your continued employment with
Health NZ is conditional on a satisfactory safety check.
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